HCL Management Committee Report for 2009 season

1. Playing and administration
A relatively smooth year with little to report.  The threat of the loss of points due to poor club administration has greatly improved the running of the League, and clubs are reminded that efficient communication with the League is essential.  The website and emails are now the major communication method and clubs should note that in future all League forms i.e. subscription, cricket ball order, handbook details and all AGM papers will not be sent by post but will be available as downloads from the League website.  Emails will be sent as reminders but clubs must ensure that the League Secretary has been supplied with a regularly used email address.  The Management Committee does not accept failure to maintain an active email address as an excuse for poor League communication.

Our thanks are again due to our website sponsors Cricket-Hockey.com and Duncan Garland who designed and maintains the Result system. 
Organisation of the Presentation evenings requires considerable effort, particularly by the League Secretary.  Recently, winners of individual awards seem less likely to attend (over a third failed to show at the 2009 evenings) and the Management Committee is not prepared to continue with these individual awards if they are not appreciated.  We will review attendance at the 2010 evenings and report our view to the 2011 AGM.
The ECB has released new Fast Bowling Match Directives for U19 players (from October 2009) which relax the overs per spell and overs per day for some age groups.  A copy of the new directive can be found on the League website and will be included in the League Handbook.

The application of new teams into the League is likely to cause a problem as most teams come from the south of the county.  If we are to prevent excessive travelling by teams in the lower divisions, the League may need to introduce another division at the Regional One level, for example RD1 North, RD1 South East and RD1 South West.  This has a knock on effect for the numbers of promotion and relegation places.  The Management Committee will examine options with the aim of bringing a proposal to the 2011 AGM.

The Management Committee continues to recognise the importance of match umpires but understands that this is often difficult for many clubs.  However, in County Division 1 it is important to have umpires and therefore a proposal to ensure two umpires per match will be presented at the AGM.

Over the year many clubs have asked for a review of match start times as over rates slow and players prefer to finish earlier.  Clubs will be asked to vote on a proposal to start CD2-4 at 1.15 pm and Regional Divisions at 1.30pm.
Finally, the use of U11 players has become an increasing issue over the last year.  Although some responsible clubs have correctly followed ECB advice and cleared U11 players with the Management Committee, it is evident that many clubs use U11 players without League clearance.  The use of very young players in open age League cricket risks their injury and may significantly alter the outcome of games as captains and bowlers feel they cannot act as they would against older players.  Therefore the Management Committee propose that U11 players are prevented from playing in the HCL. 
2.  Disciplinary

Discipline continues to be an issue and clubs must be vigilant in ensuring that their players and particularly captains understand their responsibilities.  The Management Committee asks all clubs to ensure that every player has read and understands the ECB Code of Conduct and Spirit of Cricket (as printed in the League Handbook) before the start of each season.  Many HCL games have player umpires and most conflicts could be avoided by reasonable and appropriate action by captains and players.  The captain is central in maintaining discipline and he or she needs the help and support of the club committee in this increasingly important role. 

As part of this support, the League will continue to offer single evening introduction courses on the Laws of Cricket free of charge to any HCL club.  Each attendee receives a certificate of attendance and feedback suggests that even experience players find the evening useful.  We have received reports that the course is particularly useful to younger players, and first time captains or vice captains who found the course not only very useful but gave them confidence to deal with situations correctly.  Around 45 people attended last year, and thanks are due to the Hampshire ACO for running the courses and to HCB for their financial support.  Details of course dates and location will be posted on the League website.  
The League Disciplinary procedure has been further refined following discussions with the HCB. 
A presentation on the system will be given at the AGM.
3.  Grounds
The grounds sub-committee continues its essential work of reviewing new grounds and giving advice to improve pitches and playing conditions.  As always, clubs are reminded that if they have ground or pitch problems they can ask the League for advice. 
This year the League has pursued two specific issues.
The New Forest National Park Authority (NFNPA), local MP’s, the ECB (Mike Gatting) and the Sport’s Minister were contacted over our concerns about the role of amateur cricket in the New Forrest National Park.  We had received worrying reports that cricket was being squeezed and that the Authority was being unhelpful.  However, we have received a helpful reply from the NFNPA and since heard more positive comments from clubs within the National Park.  We would ask that if any club needs support with the NFNPA, the Forestry Commission or English Nature they contact the League.

The standard of cricket pitches in Southampton has declined in recent years.  However, an initiative by the Grounds sub-committee with support from the ECB has produced a clear commitment by Southampton Council to improve facilities and pitch quality.  We will monitor progress. 
4.  Results

A problem with one results secretary prevented our normal quick result service in some divisions.  To prevent a repeat, a number of new Result Secretaries have been appointed so that a backup resource is available during the 2010 season.

Clubs are reminded that clearly written results sheets and understandable phone messages are essential.  A rule change is proposed to highlight the importance of clear communication.
The League is grateful to all volunteers who give their time and skills freely to ensure the successful operation of the HCL.

5.  Treasurer’s Report

For the first time in several years, the League’s finances sustained a small deficit, which was unexpected and resulted to a large extent from the failure of a handful of clubs to meet the cost of some or all of the meals which they had ordered prior to the Presentation Evenings.  However, the balance at bank is still very healthy and remains at a level which facilitates administration of the League throughout the financial year.
The number of fines incurred during the year again fell dramatically and the total amount collected as shown in the receipts and payments accounts has now been reduced by two thirds in the past two years. This achievement is undoubtedly the result of the introduction of points deductions for some offences, as club officials clearly, and justifiably, are more anxious to avoid the wrath of their playing members than the occasional loss of club funds. There is, however, still room for improvement in the administrative conduct of certain clubs.
The policy of listing outstanding fines on the website has worked well. This alerts clubs to the fact that fines are outstanding and the date on which the time allowed for payment expires, and prompts them to investigate the root causes of their offences. This facility will certainly continue in the future.

From this year, subscription notices will not be sent by post but will be available for download on the website. In addition to the removal of the onerous task of manual dispatch, this new policy will also ensure that clubs are prevented from claiming that the postal services have failed to deliver their notices. Nevertheless, it is to be hoped that every club will still meet the deadline for payment of 1 February.
In conclusion, I am extremely grateful to Jim Caldwell of Paul Jones Insurance Services, who as broker carries out an enormous amount of hard work to ensure that the League is afforded the best possible annual deal and that all premiums are notified and collected in a timely manner. My thanks are also due to the League’s auditors, Hargreaves & Co. 
